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Miami Symphony Orchestra 

In talking the other day to Eduardo Marturet, music director of the Miami Symphony 
Orchestra, the conductor dropped a phrase I hadn’t heard before: “horizontal 
empowerment.” 

It’s central to the Miami Symphony’s operational strategy, he said, which spreads out the 
responsibilities involved in mounting concerts. 

“It’s a model for the symphony orchestra which doesn’t happen to exist in the United 
States or anywhere else,” Marturet said. “And I think it’s very much needed in these new 
times, when the orchestra, in my view, has to be revived. 

“Otherwise, we have all these crises with the unions, like Detroit,” he said, referring to 
the players’ strike at the Detroit Symphony Orchestra, which took six months to settle. 
“Why? Well, because the musicians still do not feel properly represented in the 
organization, and it’s very frustrating.” 

The Venezuelan-born Marturet, whose current contract runs through 2017, said he’s 
trying to look ahead to the future for a sustainable labor-management model. 

“The orchestra ultimately belongs to the community,” he said. “But the people who play 
a role in the organization are the musicians, and I think that role is not yet given enough 



power. It’s nothing against the power of the conductor, mind you. I think it’s extremely 
important to have the stardom system. The stardom system will prevail. 

“But you need to have other kinds of stardom,” Marturet said. 

In the coming season, Marturet is backing up that idea by handing over the conductor’s 
duties for one concert to concertmaster Daniel Andai, which the conductor said was his 
idea, not the violinist’s. Marturet thought Andai’s work as a coach during string 
sectionals marked him as someone with conductorial ability. 

“He is an example of a true artist, and someone we have to support,” Marturet said. 

Andai will lead the Miami Symphony in concerts March 11 at Gusman Hall and March 
12 at the new South Miami-Dade Cultural Center in Cutler Bay, which opens in October. 
The program includes the world premiere of a guitar concerto by Miami Symphony 
Orchestra composer-in-residence Alexander Berti. The soloist will be Spanish flamenco 
specialist Juan Diego. 

Marturet said Andai’s wife, French violinist Anne Chicheportiche, is another example of 
the empowerment principle in that she is in charge of the orchestra’s chamber music 
program. She’ll be featured along with Chicago Symphony cellist Katinka Kleijn and 
pianist Ciro Fodere in a 3 B’s — Bach, Beethoven, Brahms — concert May 11 in the 
Knight Concert Hall. 

Whether or not horizontal empowerment enables Marturet to build an even better 
orchestra remains to be seen, but surely this idea fits in with the global climate for 
workplace democracy. The Orpheus Chamber Orchestra, for example, which famously 
works without a conductor, is designed around teams of musicians deciding how the 
pieces will be played. 

Music, like all the arts, draws very passionate people who believe strongly in what 
they’re doing and in the value of the art they’re presenting. All of us who’ve played 
music before in an ensemble can recall many a time when the group performance of a 
passage here or there just doesn’t work for you. 

What Marturet is trying to do here is make sure he has a happy office environment, and 
while he may not bring out the Segways and foosball tables a la a cutting-edge tech 
company, he’s certainly in harmony with the times by trying to allow as many voices as 
he can to be heard. 
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